PAY
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Attendance — Roll Call

Quorum Achieved at _7:37pm with_16

Meeting Minutes

October 16, 2025
Kerwins, 7:30pm

Piscataway Soccer Club Board of Directors Meeting

votes (8 votes required for Quorum of 16 current voting members)

Members of the Piscataway Soccer Club Board of Directors (16 Voting members, with full board)

Title Name Present Vitc()afs Delegated to ALrﬁ:[/ZI Delgz)zrrltire
President Mike Majorczak B:e;:fer ] O
Exec Vice President Tom Roberts ] 0 Jim Opitz O O
o Travel Vice President Lou Raymondi O] 0 Ezp?ir:g:a O] ]
é 5 Travel Vice President Jeffrey Salles (] 0 Jeff Sundelof O O
O £ | Recreational Vice President Yasmeen Ash 0 0 Jeff Sundelof 0 [
§ § Recreational Vice President Tad Powell 1 [l O
%’ Registrar llia Myers 2 ] O
Treasurer Brian Hinds L] 0 #{%322%? L] O
Secretary Kathleen Martineau ] 0 Zarah Opitz O O
Public Info Officer George Roussey 2 O O
Director of Coaching Chuck Myers Ll 0 llia Myers Ll O
@ Club Web Master Jim Opitz 3 L] O
% Member At Large — Travel Jeff Sundelof 3 O
02 g M:;ijgg:érll‘ arge — Travel Dennis Espinosa 2 O O
*“C—" = | Member At Large — Equipment  Keith Koenig 1 Ll O
9 Member At Large - Club .
<% Historian/Statis?ician Zarah Opitz 2 a O
Mzir:?eiraAntcléarge B Bob Martineau 1 O
Parliamentarian Rey Villanueva ] N/A
Nominating Chair Jeffrey Salles N/A
g Uniforms Chuck Myers N/A
-‘§ g Grievance Chair Jeff Sundelof N/A
o g BOE Liaison — Bldg. Usage Mike Majorczak N/A
:?_J, ¢ | By-Laws Chair Mike Majorczak N/A
'é_izj, Tournament Director Mike Majorczak N/A
& Winter Training Director Chuck Myers N/A
Picnic Coordinator Yasmeen Ash N/A
PEC Chair Jeffrey Salles N/A
Red Bull Liaison Dan Vitu N/A L]

From the PSC By-Laws Article VII.B.4.c VACANCIES IN OFFICE paragraph v.: “In the event any officer is excused for a meeting, said Officer may delegate a temporary
replacement or may have any other member of the Board of Directors give their respective report and/or perform the duties of said Office. Said BOD member may delegate voting
privileges and responsibilities at BOD and GM Meetings. No BOD member may control more than one quarter (1/4) of the total of eligible voting privileges of the BOD, including
his/her own voting privilege. In the event that 1/4 of all the votes is not a whole number, it shall be rounded DOWN to the nearest whole number, to determine the maximum

number of votes a BOD member may control at any meeting they would otherwise be eligible to have voting privileges.”

(Please note at BOD meetings, only voting board of directors are allowed to vote, though membership may partake in discussion prior to voting on a motion. A motion must be
put forth by a Voting Board Member, and 2" by a voting Board Member in order for a vote to take place. The President only casts tie-breaking votes. See above for listing of
voting Board Members. All Board Meetings are open to the Membership.)

Meeting Minutes — October 16, 2025 - PSC Board of Directors Meeting

Page 1 of 15



Il. Review of Meeting Minutes of last meeting — September 2025

The September 2025 Meeting Minutes were sent out via eVote on 10/5/25. Yes: 10 No:___ Abstain:_1 _

lll. Unfinished Business from Last Meeting:

1. Town Rec Soccer Games: My name is Matthew Ware with the Highland Park Recreation
Department, and I was reaching out to start communications with your programs, to play games
together in the Fall (September - November). We have 2 age ranges that are Recreation skill level (2nd
and 3rd grade) 4 teams and (4th and 5th grade) 2 teams. We would like to know if you would be
interested in a few games for the upcoming fall season, we are unable to play on Fridays and Saturday.

April: Tabled

May: Tabled

June: Tabled

July: Tabled

August: Tabled

September: They are going to try to get it going. Tad was in touch with Anne Marie.

October: Tabled — Tad reached out to make arrangements. The plan is to pilot games with

6-8" grade age groups

o a0 o

2. CPR Training: Every two years. Mike to schedule next CPR training date

March: Tabled. Mike absent

April: Tabled. Mike will schedule event for October

May: Tabled

June: Tabled

July: Tabled — scheduled for Oct

August: Reached out to 2 companies. SDR Training $75/hour for 2/1/2 hour CPR and First Aid

Class. Waiting on JAG, will follow up. Dan reached out to Trey at Red Bulls. Want to schedule

this for October sometime.

g. September: $30 class is not with NJ Youth soccer anymore. Ilia suggested to see if the YMCA
offers a class for this.

h. October: No response from YMCA. Dennis motioned for CPR class set for winter session,
Jeff Sundelof 2"4, Votes: 16 YES. Passed. Class to be scheduled with date TBD in mid-
Jan/mid-Feb @ 7pm

o a0 o

3. Porta John Fence — quote to replace, but Tierney said he would replace it.

a. June: No updates as of yet.

b. July: Tabled. No word from Dennis or Tierney

c. August: Townships has removed damaged porta john and the fence. Not sure if they will replace
the fence. Dennis will follow up with Tierney to see if they will replace. Mike looked into
pricing for different materials. $1400 for pvc.

d. September: Tabled

e. October: Tabled. No update. Dennis to follow up

4. Donation Box: Dennis to talk to the town. Where do we put it? Is it permanent? Dennis and Jeff

Salles to get more information. Will look into doing a donation day maybe instead of a box.
a. July: Tabled — Dennis absent
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b. August: Tabled — Dennis to see if Town will allow it.

September: Tabled

d. October: CLOSED. Dennis talked to Tierney and Dana — this is unlikely. REMOVE from
future Agendas

e

5. PSC Board Volunteer Reminder — SafeSport Certification: Email from Ilia went out about
volunteer requirements for the Board. This needs to be done by the end of September.
a. September: Tabled — SafeSport needs to be done by October Meeting.
b. October: TABLED - still incomplete. Board members must re-certify

6. EDP: In the spring, move all top flighted teams e groups with multiple teams to EDP. Low flight
EDP. This is being done for player retention purposes. We have lost numerous players to NIUPI and
now to BSA playing on low flighted EDP teams.

a. September: Registration is $900/team to get into EDP. Travel Coaches to decide depending on
team and how they do in the Fall. Flight 1 and 2 Mid NJ teams to move. Approved. Board will
discuss with Travel coaches.

b. October: TABLED. Travel VPs Absent

7. Uniforms for Travel Soccer. SCORE new vendor. Voted in March — 2 jerseys, 1 short, 1 pair of
socks, 1 practice shirt for $100. Relatedly the wrong rec uniforms were sent to PSC- turns out the
original version, of which PSC had extras, were discontinued. SCORE working on re-issuing previous
stock.

a. May: Contract is good for the calendar year. Sent contract. Have to have at least 4 teams, both
girls and boys to get the uniform kit. Asking for uniform Kkits.

b. June: Chuck has been back and forth. Moving forward with SCORE. Need rosters and numbers.
Jeff said it is forthcoming.

c. July: Tabled. We have the URL for parent to order uniforms, will be a two week turnaround once
ordered. We were informed the website will be up and running any day now. Rec uniforms still
to be ordered. Style needs to be selected and will need to be approved.

d. August: SCORE was hacked and using parent credit card information. Kits are delayed. Trying
to get a color and put numbers on it and ship us 250 in the meantime so we have something for the
kids.

e. September: Chuck talked with CFO. Wasn’t happy with conversation. Ordered Rec Shirts, but
not supplemental order. T Shirts are ready, but at Lakewood UPS. Yasmeen to pick them up so
we have them by Friday. Locked in a contract until end of next year. Considering options.
Tabled.

f.  October: REVIVED from September Minutes. Proposal to prematurely cancel contract —
CLOSED. Remove from November Agenda. Moved to New Business: Plan to exit the
SCORE contract early and Uniforms — Long Term Travel Plan.

8. Travel Parent Volunteer Hours - Statement on Required Volunteering: The Board of Directors
confirmed the Volunteer Hours for Travel Parents is 4 hours per player, with a Maximum of 8 hours
for parents with more than one child in the club. Failure to provide 4 hours of Tournament
Volunteering will result in a 2 game suspension. Players on a Fall / Spring Team that only play in the
Spring, are still required to Volunteer at the Tournament.

a. September: Parents have been giving us push back on the volunteer hours.
b. October: REVIVED from September Minutes. Registrar to add the following language to
future Travel Registration forms starting in Spring 2026 season:
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The Volunteer Hours for Travel Parents is 4 hours per player, with a Maximum of 8 hours
for parents with more than one child in the club. Failure to provide 4 hours of Tournament
Volunteering will result in a 2 game suspension. Players on a Fall /Spring Team that only

play in the Spring, are still required to Volunteer at the Tournament.

Closed. Remove from Nov Agenda.

9. Photo Disclaimer — A photo disclaimer must be added to registration pages.
a. September: Tabled for October
b. October: History REVIVED firom September Minutes. Photo disclaimer verbiage still needs
to be drafted. Tabled.

10. Top Soccer future registration - Add the following - NJ Sports Participation Waiver: NJYS
requires the following Waiver and Release language to be included in Top Soccer Registration forms:

" permanent disability or death, :
3, Release, waive, discharge and covenant not to sue Piscataway Soccer Club, its administrators, officers, .d\rectors.
agents, managers, coaches and other volunteers and employees, other participants, sponsering a_gef\.ues, .
sponsors, advertisers, and owners and lessors of premises used to conduct the event, from MTY Tiability arising
out of that participation and will hold all of the harmless and indemnify them all from any claims by or on behalt

of the above player arising out of the participation of that player.

1/WE HAVE READ THE ABOVE WAIVER AND RELEASE, UNDERSTAND THAT 1/WE GIVE UP SUBSTANTIAL RIGHTS BY
SIGNING AND SIGN IT VOLUNTARILY.

VARENIT nr GIIARNIAN-

a. October: REVIVED from September Minutes. Tabled until confirmed task completion

IV. New Business:

1. Issue reported: Arsenal — conflict in home game against JAE — parents of opposing team were
showing/expressing aggression. Mike plans to attend away game over the 10/18 weekend. The
game will be in Plainfield at 9:30am. Due to his intention to attend this game, help will be needed
to cover the recreational games at Green Acres. George volunteered to provide coverage. Per
Mike, a Mid NJ board member spoke with the officers of JAE to address the matter.

2. Issue reported: Mike and Chuck are requesting board member presence for game between PSC
U17 Boca Juniors and SCP on 10/26 @10:30am. Parents of opposing team threatened harm
against Brian Hinds @ the home game and remained in GA parking lot to harass PSC parents as
they left. This will be an away game in Springfield
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. Issue reported: Gotham parent was ejected from game for yelling at the referees. Mid NJ official
witnessed the offense — said official requested action be taken. Model Code of Conduct written
warning issued, and copy sent to MNJYSA. Parent happens to be a contract lawyer and has
volunteered to assist PSC in SCORE contract early exit. Close. Do not roll to Nov Agenda.

. Issue reported: Recreational incidents with parent complaints — physical contact, bullying and
racial slurs. Email sent to parent to remind child of PSC’s Code of Conduct. No response or
acknowledgment of receipt of notification was received from the parent outreach. Trainers have
been asked to remind all kids to respect one another. Close. Do not roll to Nov Agenda

. PSC Fundraiser Events:

a. Red Robin Dine to Donate Fundraiser on Saturday 9/20/2025 was a bit of a flop. PSC
earned only $255. Disappointing results. Not enough advertising
b. New Dine to Donate Event with Red Robin scheduled 4/22/2026. Will put forth better
efforts to spread the word
Closed. Do not roll to Nov Agenda

Rec Picture Day Issue: Photographer left early. Parent complaint received: / am writing to express
my disappointment and frustration with the handling of team photography for the Piscataway Soccer
Club. This is now the second consecutive season that our son has participated in the program, and for the
second time in a row, his photos were not taken.

We were specifically told a time for pictures this past Saturday, and made sure to arrive as instructed.
However, we were extremely disappointed to find that the photography company had already left early —
once again leaving our child and others without the opportunity to have their pictures taken.

This repeated issue is unacceptable. Team photos are an important part of the youth sports experience,
and it's disheartening for both the players and their families to miss out due to poor coordination and
communication.

We are seeking a clear explanation for how this happened again, and more importantly, what the club
intends to do to rectify the situation. Will there be a make-up date scheduled? If so, when and how will
families be properly notified to ensure this doesn’t happen a third time?

We value the opportunities that the club provides, but this ongoing issue needs to be addressed promptly
and professionally. If no response is rendered I will be sending an official letter to the Township. I hope
this email does not have to go any further than those that have been copied.

Photographer response: Our photographers packed up at 1240pm when they had not had anyone
come to them for 30 minutes. The schedule showed that the last lot of 2/3 grade games started at
1230pm, we have never had anyone from the older divisions come for photos in the past.

Per Mike, photographer confirmed that a makeup day will be scheduled and relayed to PSC.

POST-MEETING NOTE: Make-up date rescheduled and 5 families from PSC attended.
Closed. Do not roll to Nov Agenda.
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10.

11.

12.

Invoice from Middlesex DPW Received: Tipping charge for Dumpster Removal. Who do we pay?
Town or DPW? Dennis to make inquiry.

Winter Training: Chuck has filed paperwork for permits to use HS gyms. According to Harmer,
workon gym should be done by end of December. Bob disagrees. Based on his observations, he
does not think the gyms will be ready by the end of December. Alternatives could be the middle
school gyms, but will cost money.

Action Photographer for PSC Fall Classic: Will not be replaced. Closed. Do not roll to Nov Agenda.
Team Photographer for PSC Fall Classic: Must be replaced.

PSC Fall Classic Beverage Containers/Barrels Need to be Moved to Conackamack shed. Jim noted
that containers without lids can be discarded.

Plan to exit the SCORE contract early - Part 1 of SCORE Contract Exit Plan - Review Chuck’s
proposal to exit the contract

Email from Chuck: -

I would like to propose the following with regards to our SCORE contract and the issues we, as a club,
have faced. If you (and Jeff Salles) agree, then can you bring this up at tonight's meeting.

We should take steps to end our agreement with SCORE effective December 1, 2025, by requesting
formal release from the contract.

Action: Ask Rey and Daniel to draft a letter to SCORE outlining our position and requesting release. The
letter should:
List the issues we have encountered, including:
Delayed delivery of recreation uniforms
Perceived security breach resulting in hacked credit cards of our parents and board members
Very delayed delivery of travel uniforms
Lack of any statement or acknowledgment from SCORE Corporate regarding the August issues
Delayed delivery of other items (e.g., soccer balls)

o Loss of trust in SCORE’s ability to deliver reliably in the future
Acknowledge that we appreciate the 300 green placeholder jerseys they provided at no cost. While they
arrived late on the first day of our tournament, they did help partially. However, this also created a
significant amount of unplanned work for our volunteers in distribution.
Point out that our club did not request any SCORE polos for coaches or board members (~36 shirts)
that were included in the original contract and were to be provided at no cost.
Indicate that we are willing to purchase any remaining custom travel jersey kits that SCORE has in
stock under the existing agreement. This will allow us to support any new players who join existing
teams in the spring. (New spring teams can be outfitted in the existing green placeholder jerseys.)

O O O O O

October: Jim motioned to approve Chuck’s proposal to Prematurely end the SCORE Contract.
Dennis seconded the Motion. Votes: 16 YES. Passed. Mike and Chuck to work with counsel to put
this in motion.
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13. Part 2 of SCORE Contract Exit Plan- Short-Term Recreation Plan

Once released, we can immediately move forward in selecting a new vendor for our Spring Recreation
Program uniforms. There are multiple viable options available.

October: We will wait for Chuck to provide more information regarding viable options

14. Part 3 of SCORE Contract Exit Plan - Long-Term Travel Plan: NEW UNIFORM VENDOR

We should make a board-level decision regarding the future of our custom travel kit design:
Either retain our custom design and partner with a different vendor that offers sublimation, or
Retire the custom design in June 2026 and transition back to a traditional jersey Kkit.

This should be a board decision either way.

October: Tabled. How will this be perceived by parents?

15. Kearny Football Club Refund Issue: Refund was reported NOT received

8/19/2025: 2015B Legacy and 2014B Eleve Teams withdrew from 2025 Fall Classic — Refund of $1,200
Issued by Brian Hinds via Check on/about 9/5/2025, and mailed to

Kearny Football Club

20 Van Courtland Place

Kearny NJ 07032

10/2/2025: Christopher David of Kearny inquired about check.

10/5/2025: Brian responded to Mike: Upon further investigation, check #7454 was cashed on
09/08/2025.

10/13/2025: Alexis Sheridan of Kearny emailed: We have no record of receiving this check and bank
does not see a deposit for this. Can you send us a copy of both back and front of this check? We will
then investigate further. Thank you.

10/14/2025: Mike emailed Brian with request

10/14/2025: Christopher David emailed: Just a quick update - we're at the bank right now and they've
confirmed that there's no 81200 deposit on our end.

10/15/2025: Brian provided photographic proof of check endorsement

10/15/2025: Alexis Sheridan of Kearny emailed: This is not our signature. This has been cashed by
someone else looks like Excisor Rodrigo not part of our club. You need to report this to your bank as
fraud. We went to our bank yesterday there is no deposit for this amount in the last 45 days.

Your bank should be able to tell you which bank this was cashed and follow through on the fraudulent
activity.

Please let us know what occurred and which bank this was cashed at but definitely not by Kearny FC or
anyone associated with our club. If you could reissue a check and resend to

Kearny FC @ 12 Webster Ave Kearny NJ 07032

10/16/2025: Mike emailed response: Who lives at 20 Van Courtland Place, Kearny, NJ 07032?

We mailed the check to that location, and it appears that someone at that address either stole the check

or fraudulently cashed it without depositing it into the club's account.
We mailed the check as directed by your club.
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You need to report this to the police on your end, not ours; we did as asked.

Did you check with Christopher David?

[provided snapshot of original request from 8/19/2025]

On Tue, Aug 19, 2025 at 12:30 PM Kearny Football Club <info@kearnyfc.com= wrote:
Yes, that is correct.

| would like to withdraw the
2015B Legacy and 2014B Eleve teams, with the total of $1,250

You can mail the refund check payable to Kearny Football Club to the address provided below.
Thank you for your assistance with this process.

Kearny Football Club

20 Van Courtland Place

Kearny NJ 07032

I'm with kind regards,

Christopher David
club administrator

Kearny Football Club
developmental & traveling programs

Zarah advised, as with potential acts of fraudulence in personal accounts, this incident should be
reported to PSC’s bank for further investigation as well. Tabled

V. Reports of Officers:

1.

President — Mike Majorczak:
Comments mixed in with New Business. Announced Green Acres Shed #1 has a new roof.

Tournament Director — Mike Majorczak:
Reminded everyone that the Tournament Wrap Up Dinner Meeting is scheduled on Monday, October
20" @ 7pm. Provided the Fall Classic Financial Statement, profit ~$65k

See Appendix A for Copy of Handout

Executive Vice President — Tom Roberts:
Absent. No update.

Director of Coaching — Chuck Myers:

Absent. Update provided by Ilia: Introduced inaugural PSC Board of Directors Monthly Dashboard.
Chock full of information. Original idea proposal sent via email: Would a PSC “dashboard” be
helpful for our board meetings?
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This would be a single-page (one-sided) snapshot designed to give us a quick, consistent view of the
club’s status. The goal would be to provide at-a-glance information that supports (not replaces) the
regular officer reports and minutes. Over time, dashboards could also show trends—what’s
improving, what needs attention, and what'’s steady.
Requirements:
e Most board members would be responsible to supply data from their area
o This information would NOT replace the meeting minutes of old/new items.
e This information would NOT replace but support/augment the report of officers.
e Dashboard data would focus on key indicators, not long narratives.
Examples of Dashboard Data:
Current W—L—T record for the travel program as a whole
Current W—L—T record by travel team
Current hardship %
Safety/incidents (injuries, red cards, field concerns, etc.)
Number of travel games played vs. games not played (reschedules needed)
Social media activity
o Facebook: # of posts and/or likes in the last month (if possible)
o Instagram: # of posts and/or likes in the last month (if possible)
7. Recreation: % of player attendance at Saturday games
8. Travel: % of player attendance for all events (practices + games), by team and overall
9
1

SR~

. Budget: Status by program (Way Over / On Target / Way Under) — without raw $ figures
0. Current number of registered players in Rec, Travel, and TOPSoccer
o By program and possibly by male/female split
11. Training sessions: Scheduled vs. cancelled (and reasons — rain, holiday, field closure, etc.)
12. Equipment issues: Goals that need repair, diesel levels (High/Medium/Low)
13. Positive impact stories (one or two per month):
o Player achievement
o Team success
o Community service or charity highlight
14. A “Status bar” summary: color-coded indicators (Green = good, Yellow = needs attention,
Red = major concern) for key categories/programs. Examples: Travel, Recreation,
TOPSoccer, Futures, Training, Equipment/Maintenance, Fields,
This is just a starting list to spark discussion.
What would you like to see on such a dashboard that would help you better understand what’s
happening in the club?
OR ... let me know that you don't believe that this is necessary / the effort to build this isn't worth info
that would be provided.

See Appendix B for Copy of Sample. Comments encouraged

Other Updates:

- Piscataway Community Clean Up Day (one held in the Fall and one in the Spring seasons)- PSC
should sponsor/announce in our website as a team building event.

- Breast Cancer Awareness Month

- 5v5 Festival will be hosted by Piscataway

Registrar — Ilia Myers:
-Asked Travel reps (Jeff Sundelof, Dennis Espinosa) when Spring Only (tryouts) registration should be
launched for the Ul15 and up age groups. Start date — Nov 1, End Date — Dec 15. Charge $20 for
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10.

11.

12.

13.

14.

15.

16.

tryouts. Tryout Date Dec 3. Trainers TBD depending on # of registrants. Must make tryouts available
for interested players currently NOT in rosters for age groups under Ul5. Existing Ul6 team —
Valencia is exempt from Spring tryouts.

Asked about advertising plans — Travel reps to distribute flyers to schools, post announcement on
website

-Winter Rec registration begins Dec 1 and end Jan 3, 2026. Sessions begin Jan 11, ends Mar 15.
Lotcation TBD — dependent on availability of HS gyms

-Spring Rec registration begins Jan 12, closes Mar 30. Season starts Apr 13, ends Jun 13

REMINDER TO ALL INVOLVED: The Myers will NOT be available in April 2026

Treasurer — Brian Hinds:
Absent. No update.

TOPSoccer Coordinator — Yasmeen Ash:
Absent. No update.

. Webmaster — Jim Opitz:

- Website is GREAT. Please look at it. During the meeting: GoSoccer links no longer work and have
been removed.
- Goals of the Week/Teams of the Week are posted weekly (as obviously noted by “of the Week”)

Travel Soccer - Jeff Sundelof, Chuck Myers, Jeffery Salles, Dennis Espinosa & Luis Raymondi:

- HS aged teams plan already covered by llia

- Conflict with coach-led practice — Brett Smith, Thursday night practices have been held at Green
Acres — enforce Witherspoon practice location

Recreational VPs — Yasmeen Ash and Tad Powell:
- Yasmeen absent. No Update
- Tad — Aware of disciplinary issue noted in New Business — will be vigilant in next session

Member at Large — Equipment Coordinator - Keith Koenig:
- No Update

Public Information Officer — George Roussey:
- Great September newsletter. The next newsletter will be published in December

Member at Large — Maintenance — Bob Martineau:
- Light towers need #s and location; golf cart needs parts(?); Has asked to be left alone and
removed from all unnecessary text threads.

By-Laws Committee — Mike Majorczak:
- No update

Parliamentarian — Rey Villanueva:
Absent. No update.

Club Historian — Zarah Opitz:
- No update
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17. Secretary — Kathleen Martineau:
Absent. No update.

VI. Concerns of Teams:
Refer to New Business

Vil. Concerns of Members:
1. REMINDER TO ALL INVOLVED: The Myers will NOT be available in April 2026

VIil. Adjournment -

Motion to Adjourn by , 2nd by , at . Vote yes,
Meeting Adjourned.

no, abstain

Calendar of Events: clicking here

2025 Calendar of Important Dates
01/16/25 created by MWM 1/17/25 Edited by MWM
(calendar is saved to google drive)

10/16/25 PSC Board of Directors Meeting 730 pm Kerwin'’s

11/20/25 PSC Annual Turkey Dinner 600 pm Kerwin’s
PSC Board of Directors Meeting 730 pm Kerwin’s

12/10/25 PSC Volunteer Appreciation Night - Tentative - 630 pm at St Nicks

12/15/25 Deadline for information to the Newsletter that goes out by 12/21/25
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Appendix A - Fall Classic Financial Statement ao 10/16/2025

Fall Classic 448 Annusl 2025 PISCATAWAY SCCCER CLUS Updated
TOURNAMENT FINANCIAL STATEMENT 1012025 Rev 1
Septembar 6-7, 2028 ACTUAL
AOVVITY INCOME EXPENSE Rotunds Cancelled Games
RECEIPTS No Cancelled Games
Net Regmiration Feas 48 $132.755.00 -
Nat Profit From Concessions $10,034,77 — $008_
Net Profit Froe PraOrder T Shirts n Moodies
VENDORS & SPONSORS
Ambulance Sugglied by Pacatoway Towrshig - No Coal $0.00
Els §100.00
Fal Clasalc T Shirts and Hoodes Nw2r20e
Tatoos ang Gelly Bad $51.00
Katte Coen $390.00
Funrel Cake 0% 00
Com Vendor $T2000
Soccar Jersays $2,85000 Top Ther Sccoer Jersmys
Phoigripgec - Taam Protos $770.00 Nt going 10 nvite tham back, hirve resched out 19 3 ather vendan, Not stafled procery
Ao%kn Phols, $0.00 Mot going 10 imvite hirm back, b It firw orders
Custom ¥ Shnt onake Vendor $300 00
Kona lce $1.2000
Mr. Schee $1,300.00
EXPENSES Ruvisad
Retoren Foos ($A7. 410 0
Vuoluneer Pennies ($450 00
Township Feea (84,110 00
Aptona
Tréerars (1,160 00) Daka om Last Year
First Al Supplion (5207 00) $4.31000 Increase
Awnrds - Medal (34,770 97)
Go Soccer - Game Balls Autnime Foes Yoot Teams Por Team
Printing 2nd Impressions i SFERTH 47 610.00) 2025 p2L) ($101.95)
Tants - Amanda's Afordable Events (83,.065.00) $419.300 00} 2024 242 (3178.93)
Golf Cont Ramals - Vio Gerrard ($2,100 00) £979 017 00) 2022 220 (317135}
Coaches Gt (82,240 74) $32 500 00} 2022 207 (5161 04
S¥ Shins pnd Fleld Buiking Shits ($1.240.10) 530,000 00) 2021 189 (B15A7)
Portable Todets - John To Go $3,004.48) SN 17968} 2018 an2 (3150 81)
Ot Soconr - Software Foes (A0 D0) B 2SA 7T 2008 an2 (3147 4N)
Finla Busdng (#3221 M) 320 245 93) 2007 m 1$133.08)
NJIYS Tournanent Fee ($300.00) 20,108 00) 2018 m (3137.04)
Gosl Nots & Accessonies - Go Socow (31,000 38) $22 27000} 2018 204 $oeth
Towrnamant Advenseg (B500 00) $18.92500) 2004 “r (3104 60)
Gartoge Crew (§1,500.00) 1§97 74% 00) 20M2 168 3104 6)
Dumpster Tipping Fee $000 ($37,004.00) 2012 140 $121.18)
Mac (83,142 50) [$95.270.00) 200 120 ($127.29)
Charge 2/5 of Captal Experaes fom 2024 (83,830 85)
Totsl INCOME | Expenses $160.45283 (§85.350 51
£ Receipts over E $65,102.32 Net Profrt 2025Tournament
Wisc 2025 MetProfToumament
Cedar Grove Deli Friday Breakfast 1$164.35) 2025 Tatoren Sat & Ram Sunday Maoming
Frasellis Friday Lunch Puza {§124.10) $6510232 2024
Banones (360 76} $3429324 2023 Tatorms & Ram  Profts over e Years
Fiold Numbar Rings (33364} $51.24777 2022
Fhic Marshal Radwns {$179.10) $4229577 2021 $85,102.32 2025|248 Yeams| storm Sat & Ran Sunday Moming
Garvage Can Rubber Bands ($77.56) $000 2020 Cowcs-19 $£0 113.80 024 242 Tearms. |
Home Depot 97425 ($22147) SMsee0s 2019 $34.293.24 23 220 Yoams! Ystorms & Ram
Hame Depot Fence ($468.76) $31.43508 2018 Heavy Rain $51247.77 022 207 Toams 3
Square Credit Card Reacers (8208 9%) 4455548 2017 4229577 2021 143 Teams
Cud Liguers 15261 08) $9.23177 016 40.00 2020 Covo-19 | Cancelied
FE Tagging & 2 New FE ($%210) $0.15689 2015 S £06 OF 2019 212 Teama | Heavy Ren
Amazon - Mike ($74188) $4940638 2014 At 555 48 2017|211 Teams
Zip Ties 21 86) $4528220 M3 33.231.7) 2016 211 Toams
Home Depot 9425 22.221 SN0 2012 49,155 58 2016 296 Taats|
153,945 50 $23666.52 2011 $40 406 35 2044 187 T
$545585.57 Total 13 yearn $45 282 20 2013 168 Tgam
Fieid Building 2025 SATSC0.04 fog  Lests $23,281.08 2012] 140 Teams
$A1.96843 Avg  Since 201 $23.606.52 201 120 Toarms.
Ganolre for Cans and Power Sprayees (840 245
Pant Tips for the Bartas - s - Hidg (5179.08; [RelFoon Yoar (Toams
Lowns Empty Paint Buckets (52421) 13476000 5| 43
Cub Ligeoes $0.00 154,000 00) 2024 242
Egponts Unes (51.700.00) | 2023 20
Paint (51,186 50| 1 2022 207
New Mixing Pasdles ($41.31) { 02 188
(3331 79.00) 2008 212
(33721 .M} (831 266 77} a8 212
(320,244 99 2017 1
(320 106.00) 2016 al |
{822 270 00) 2018 204
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819,335 00

014]

167]

2013/ 188]
2012] 140/
2011 120/
Actoal l Gross Fees Net
Cash $12,738.00 $12,738.00 | *net of 51,900 startup
Credit Card/Square $7.856.07 $223.50 $7,632.57 2.84%
Venmo (Gross of Fees) $3,076.50 $86.64 52,989.86 2.82%
$  23,360.43
Costs
PF  food and supplies ($9,171.33)
AMAZON candies and supplies {$234.46) |partially not factored in food unit costs
GROCERY breads, more coffee, cocoa, creamers, tea ($470.18)
COSTCO ‘'ood and supplies (5602.10) |partially not factored in food unit costs
PHILLY pretzels (597.50)
BAGEL bagels ($359.76)
ANGELO ice 45 bogs ($650.00) |not factored in food unit costs
HOTBOX rental ($369.42) |not factored in food unit costs
WALMART more storage bins, more hot cocoa, etc $0.00 |not factored in food unit costs
ASTRO propane for fryers and generator (5 tanks) ($1,022.20) [not factored in food unit costs
LOWES propane for grill and filat top (18 tanks), rope, ($536.80) [not factored in food unit costs
caution tape, 20 lids for 5 galion buckets
RD lipton brisk tea, fryer cleaner solution and rags (5268.61)
CREDIT BOE, Franchis, Opi $456.71
TOTAL COST (313,325.66)
ESTIMATED CONCESSION PROFIT $ 1003477
T Shirts
Cash Sales $771.00
$10,390.30 |Prior
Credit Card Sales $1,726.47 {Weekend
o $860.14
T Shirt Costs (84,475.85)
Staples and Kerwins
T shirt Net Profits $9,272.06
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Appendix B - Copy of Sample PSC Board of Directors Monthly Dashboard

Dashboard October 2025

piscataway Soccer Club - Board of Directors Monthly Dashboard

Recreation Travel Total Comments
Number of Players an 278 679 Data from Sparts Connoct (State side)
Number of Teams 385 (4 all girl) 20 (3 all girl) 56

Retention measured from Spring to Fall 2025

Player Retention
Travel does not include expected spring playersteams

COMPETITION STATUS Comments

Travel Record W-L-T 29 45 5 as of 1013
Travel Win+Tie / Loss Record 43% s7% |l el
Games Played | Not Played 9% 21% :]

PSC 17 Boca Juniors
PSC 18 Real Betis

RECREATION STATUS Saturday Friday Skilis Comments
s as of 10113

Rec Attendance - Recent 69% 58%

Rec Attendance Trending Thes is @ simitar downward trend compared to the last 2 seasons.

PSC 08 Man City (SYSL) 2 3 0
PSC 10 Valencia 0 3 0
PSC 12 Santos (EDP) 1 2 1
PSC 12 Alianza Lima 1 3 1
PSC 12 Gotham City 0 2 1
PSC 13 Arsenal 4 1 1
PSC 13 Atletico Madnd 0 3 0
PSC 14 Juventus 2 2 0
PSC 14 Bayern Munich 2 1 0
PSC 14 Fire 2 2 0
PSC 15 Newcastie 1 3 0
PSC 15 Borussia Dortrnund 0 4 0
PSC 15 Hotspurs 2 2 0
PSC 16 Real Madnd 3 0 0
PSC 16 Chelsea 0 4 0
PSC 16 PSG 0 3 0
PSC 16 Pride 4 0 0
PSC 17 Liverpool 3 1 0

1 3 0

1 3 1

TOPSoccer 2 23 Inciudes Buddies

6-7-Bth grade 2 30 piay 77 or 9v8 based on attendance

4-5th grade 6 n play Tv7

2-3rd grade 8 66 play S5

Fuures 1 10 play Sv5

18t grade 4 38 play Sv5

Kindergarian 7 m 2 ALL-Girls (K-1s0)

Little Kickers 8 77 2 ALL-Glrls

Skis 2 24 New Rec offering, kocatod in same area as Travel Skifis and Keaper
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Dashboard

Res Ty o Sa e Tl T

Training nights - actual 19+ % 4 N+Y+

Training nights - scheduled
(&s of 10/13)

Total Training Nights (Aug-Nov) 44

Recrealion Travel Last 30 days
Head Coaches - 20 =
Assistant Coaches 3 35 5
Team Managers - 8
[Fanciae  EEEEEEY Travet Club Funds
e EA
Hardship Requests 5 17 4.41%
Past Due  Future Instaliments
Outstanding Balances $8.240 835,915
peton Stcn
Uniform Kit Verdor Consider breaking contract? [ Uigent ]
End of Year Review 2024-25 TED Panning
PSC 5-Year Plan TED Planning
Red Bull New Contract TBD Planning
Portable Lights, 1-off Training TBO Planning
Winter Gym Access Requests Sentto BoE on 100 (CINIEED
25-26 Schoal Year Regsstration WA affect travel team formation Planning
How 10 best Lo Rec Volunteers Planning
Recwsion  Tawel  OberCls
Injunes o ¢ -
Concuss:on Protocol 0 0
Red Cards 0 0 -
Code of Conduct Viclations 1(d) 1() 2(a)4 (b)

COMMUNITY EVENTS

Pass Back ltems (cleats, jerseys, . ) dekvered. Destination - Mai in West Alrica
Pracataway Community Clean Up Day - Newcastie previously participated

Oct Breast Cancer Morih - Newcastie/Sanlos/Alignza Lima wearing PINK

5¢5 Fastival will be hosted by Piscataway on 10725

Fusbook  misgan YouTube
Number of Posts 697 420 ]
Nurnber of Followers 1,638 242 -
Numbet of Views 71,948 - 68

in last 26 days

neLo wanenance [T st
Club Cart ? Planning
OM Light Towars, bulbxs) out ? Ptanning
Need 1o purchase a 7x21 Goal $3,565 + shipping Planning
2 Broken tents+2 bad flag polet$167 w/ shipping [ On ok
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October 2025

Comments
9/4 - ightriing at 7:07pm, cancefled the rest of the night
@17 - Rec cancelled 5.15 session, Travel cancelled ALL
10/13 - Rec cancelled, Travel cancelled GA but good on Turf
Rec = 9 wooks, Travel = 12 woeks of Training

Comments

NEW - Scott Olweira (18 Boca Juniors), Marvin Sosa (16 Chelsea),
Alfan Shilling (16 Pride), Paul Solomon (16 PSG), Amanda
Nurriaga (18 Real Betis)

Commants
CONCEPTIONAL - need input from Brian

as of 10115, from Sports Connect (Club side) b

Comments
Loss of trust, Delayed deliveries, Security breach
Document the club events of iast soccer yeor
Where do we want to be in 20207
Qur current training confract ends 6/2026
Researching Sports-LITE, LED fights on tripods
Requasts made for HS gyms, MS gyms, HS tur! .
Shifing seasional year from 1/1-12/31 to 8/1-7/31 MJ{S (e
Need sub-committee meeting

Comments

(a) Need eyes at Arsanal game on 10/18 at 9:30AM

{b) Need eyes on Boca Juniors game on 10/26,

(c) Gotham Parent at 9/27 game

(d) Rec player Gio Banevento (12 30, Yellow Team) getting pushed

by opponent
Comments

Should this be a club event in 20267
Shouid this be a club event in 20267 Research other cancer colors

pine Sty

Comments
&8s of 1012

Comments
Bob looking af It
Bab looking at it
For 2026 Fall Classic, 1o replace pair moved 1o Schor
Requested invoice for replacement parts. Ordered 107115
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